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GEMERAL MANAGEMENT STULIES
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The Honorzole John E. Rebson
! Chairmar, Civil Acranau.ics Board

Dear M. Robson:

We reviewsd the zccounting system of the Civil Aercnautics Boord
{CA3} to determine whether it was orsrating in accordance with the
system design approved by the Comrtrpller General on Jauuary 13, 1868.

Qur review showed that:

1. In view of signﬁficaﬁf ravisions which had oeen made to
the subsidy, payroll, and propzrty acrounting swbsystrns
they fﬂ”u¥é b“ CuLmaﬁtad £2 the Cu.atreller General Far
approval.

e imp*oveﬁ centrols were needed to insure the correctiness
of personnel and payrsll data entercd into the computer
system.

3. Physical inventories of accountahle property had not -
been taken since 1969 although the approved account ng
system design requirad annual inventories. .

4. Contrcls over cash receipts nesded iwprovement.

5. The internal audit functicn needed strengthering by (1)
requiriig that the iaternal audit staff repet to the
Chairmen, CAB, rather than the Comptroller iid (2) re-
quiring the internal audit staff to establish a plen
for systematic audit of its accounting system and re-
tated financial mipagement activities.

These matters were discussed with the Comptroller and members of
his <taff at the conclusion of our review. By letler dated February
20, 1973, the Comprroller witiiwea us of the action planred to correct
the weaknesses noted.
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We recently follawd up to deteraing vbother the prodsed actions
had been teken and found that:

1. The revised swbsidy, pay+oll, and preperty accounting
subsystens had not yet been submitied to the Cong-
troller Gencral for approvel.

2. Although 1t was planned that quarterly sudits of the
payroll operations would be made, none have besn made
since January 1975, An audit s planned, howevay, to
be made 1n January 1976,

3. A phystcal inventory of accountable property had been
completed 1n July 1975, but inventory discrepencies
noted had nat been reported %o the Comptraller for
necessary adjustments and giher action because the re-
conciliaticn hetween tne detatied pioperty records and
the inveatory vesults had #5¢ been compleced,

4. Although the tnternal audit staf? had been requested
to make periodiz audits of cash receipis, no audits
have yet becn wade. An eudit of cesh receipts 1s
planaed for fiscal year 1976,

2. Tne Internal wudlt staff was diiecied to make its
reports to LAL's Managing Divcotor rather than the
Comptrolier and to prepare a S-year internal audit
program for fiscal years 1976 thrcugh 1980. The in-
ternal audit program has been prepared. but the audits
scheduled for fiscal year 1376 have not yet started.

In swmmary. ovs recent follow~up lias indicated that t&e.actions
promised to correct the weaknesses noted in our review have not as yet
been fully completed.

Ke request that you advise us (1) when the revised subsidy, pay-
roll, and property accounting systems will be subwitted for approval
and (2) when the reconciliation hetween the progerty records and inven~
tory results will be completed., ke would also appreciate advice as to
any Turtfer actions taken o planned cn the other matters discussed in
this report.

Sincerely yours, ™
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D. L. Scentlebury
Diractor





